




















 

DISTRICT MANAGER’S REPORT 
 
To:  Board of Directors, Conservatory Metropolitan District 
From:  AJ Beckman, District Manager 
Date:  March 14, 2017 
 
Action Items of Interest or Recently Completed: 
 
No. 240, Off-Site Detention Ponds: The Detention Pond Committee will provide an update at the meeting.  To 
date, the pond renovation efforts have required more design and oversight than expected. The Committee has 
determined not to proceed with the installation of a trickle channel in Pond No. 6 until the Fall of 2017 in order 
proceed with the work under more favorable conditions.  At the January Board Meeting the budget to complete 
the detention pond renovations was reviewed.  The Board determined to hold off on any further landscaping 
design work until greater certainty for pond renovation costs is known. Tamarack Consulting provided a letter 
certifying the capture volume for Pond No. 6 on February 27, 2017.  The letter was reviewed by the Detention 
Pond Committee and sent to the Board for review and direction.  On Mach 7, 2017 the letter was emailed to the 
City of Aurora. 
 
No. 309, Update to Master License Agreement: The Board approved the Agreement at the July 18, 2016 Board 
Meeting. Attorney Tanaka has inquired with the City regarding the status and what the next steps will be. We are 
awaiting a response from the City. 

No. 392, Landscaping Redesign:  At the January 23rd Board Meeting the Board determined to hold off on 
additional design work until greater certainty of the costs relative to the detention pond renovation efforts can be 
achieved.  On February 3, 2017 I contacted Ms. Booth and let her know that the redesign project had been put on 
hold until further notice. 

No. 344, Lennar Punch List Items:  At the January 23, 2017 Board meeting the metal fencing in Tracts I, J, and K 
were discussed. The Board was in agreement that fencing that has been scratched and spot-painted will not be 
acceptable due to warranty concerns. The Board directed Mr. Beckman to add this concern to the list of punch list 
items. 

No. 356, Irrigation Control System: Bright View is currently installing the controllers.  A change order 
(Addendum No. 4 to the 2017 Landscaping Maintenance Contract) in the amount of $1,524.29 to install a section 
of three-inch ductile iron pipe was approved by the Board in order to remove a flow restriction and optimize the 
system function in Area No. 2.  This Addendum in on the Consent Agenda for approval at the March 20, 2017 
Board Meeting. 

No. 411, Auto Accident at Conservatory and Eastman:  On August 6, 2016, an auto accident damaged District 
landscaping and fencing and possibly other property owned by the adjacent homeowner. The driver’s information 
is known and an insurance claim is in-process.  Standard Lumber & Hardware Co. and Summit Services have 
been engaged to perform the repairs.  A quote for masonry was received on September 8, 2016 and was sent to 
Progressive Insurance, who is handling the claim.  The fence replacement work is complete and the shrubs have 
been planted.  Summit Services confirmed that the selected Hot Wings Maple tree will be installed in the spring 
of 2017.  Payment for this claim has not yet been received. At the January 23, 2017 Board Meeting I reported that 
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the claim is in subrogation.  I have since been in contact with Progressive and have requested payment for work 
performed.  I last followed up on March 13, 2017.  No payment has been received as of the date of this report. 

No. 424, Public Art Selection and Installation: On October 10, 2016, Attorney Tanaka and I met with Roberta 
Bloom, the Public Art Coordinator with the City of Aurora to discuss the selection and construction process. 
Following the meeting, Director Baldwin and Joy Demots, with the Conservatory HOA, were appointed to the 
Selection Committee, as well as Jane McGrath (appointed Public Arts Commissioner) and Jessica King.  On 
January 4, 2017, the full Committee met to discuss the selection and procurement process.   The idea of a seating 
and / or gathering area was popular among all members.  Attorney Tanaka provided a detailed update via email to 
the Board following the meeting.  The Committee decided that an “open call” process would be best in order to 
get the Call for Entry out to as many interested artists as possible, however the call will be limited to regional 
invitation in order to limit design and travel fees for artists selected to make a design submittal.  The design fee is 
typically 1% of the art fee (apx. $700 per artist), and the District would pay for travel expenses.  Ms. Bloom will 
draft the call for Committee review prior to distribution. The Committee will meet on June 29, 2017 to review 
applications and select the final three artists.  Proposals will be due by August or September 2017.  The Art is 
expected to be installed by late Spring or early Summer of 2018.  Director Baldwin and Ms. Demots will be doing 
public art site visits in Aurora to decide which elements they like.  At the January 23, 2017 Board Meeting it was 
determined that Mr. Beckman would no longer need to serve on the Committee.  Director Moczo volunteered to 
be an alternate and fill in as necessary. 

Schedule for Board Member on Duty:  
 

March 2017 April 2017 May 2017 June 2017 July 2017 August 2017 Sept 2017   
Ron  Dan Birgit Laverne  Pete Ron Dan   

October 2017 Nov. 2017 Dec. 2017 Jan. 2018 Feb. 2018 March 2018 April 2018 
Birgit Laverne Pete Ron  Dan Birgit Laverne 
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