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CONSERVATORY METROPOLITAN DISTRICT 
2024 

BUDGET MESSAGE 
 
 

 
Attached please find a copy of the adopted 2024 budget for the Conservatory Metropolitan District. 
 
The Conservatory Metropolitan District has adopted three separate funds, a General Fund to 
provide for general operating and landscape maintenance expenditures and transfers to the Capital 
Projects Fund; a Capital Projects Fund to provide for the estimated infrastructure costs that are to 
be built by the district and to maintain reserves for future capital improvements; and a Debt Service 
Fund to provide for payments on the outstanding general obligation debt. 

 
The district’s accountants have utilized the modified accrual basis of accounting, and the budget 
has been adopted after proper postings, publications and public hearing. 
 
The primary sources of revenue for the district in 2024 will be property and specific ownership 
taxes. In 2024, the district intends to impose a mill levy on all property within the district totaling 
36.012 mills, of which 17.856 mills will be dedicated to the General Fund and the balance of 
18.156 mills will be allocated to the Debt Service Fund. 1.351 mills of the 17.856 mills dedicated 
to the General Fund is restricted for regional improvements per an intergovernmental agreement 
with the City of Aurora. 
 
  



Conservatory Metropolitan District
Adopted Budget

General Fund
For the Year ended December 31, 2024

Adopted Adopted
Actual Budget Acutal Estimated Budget 
2022 2023 6/30/2023 2023 2024

Beginning fund balance 582,787$           568,051$           683,873$           683,873$           591,438$           

Revenues:
Property taxes 1,034,104          1,009,800          992,368             1,009,800          1,031,077          
Specific ownership taxes 65,298               70,686               33,143               66,286               72,175               
Reimbursements 2,640                  -                         1,350                  2,000                  -                         
Interest Income 395                     500                     13,636               27,272               25,000               

Total revenues 1,102,437          1,080,986          1,040,497          1,105,358          1,128,252          

Total funds available 1,685,224          1,649,037          1,724,370          1,789,231          1,719,690          

Expenditures:
Accounting 15,619               20,000               11,368               20,000               20,000               
ARI Mill levy (net of fees) 49,013               54,900               45,645               54,900               82,303               
Audit 6,096                  8,000                  5,500                  5,500                  8,000                  
Capital Asset Maintenance -                         20,000               16,225               20,000               20,000               
Director fees 3,600                  4,000                  -                         4,000                  5,000                  
District Management - landscape 28,016               45,000               14,309               45,000               50,000               
District Manager 54,116               75,000               28,423               75,000               90,000               
Election expense 29,070               40,000               4,079                  4,079                  -                         
Insurance 14,589               19,000               15,323               15,323               19,000               
Landscape - Irr Maint 56,731               35,000               17,001               45,000               45,000               
Landscape- Irr Upgrades -                         50,000               27,828               85,000               90,000               
Landscape - Tree replacement 42,362               25,000               -                         -                         5,000                  
Landscape Projects 133,292             139,500             42,612               100,000             129,000             
Landscaping maintenance 116,273             130,000             64,287               130,000             140,000             
Legal 37,709               50,000               11,424               40,000               50,000               
Mail kiosk cleaning 1,000                  -                         -                         -                         -                         
Miscellaneous 1,495                  5,000                  807                     5,000                  5,000                  
Natural Surface Trail maintenance -                         10,000               -                         5,000                  8,000                  
O&M Repairs and maintenance 10,506               15,000               6,844                  25,000               25,000               
Pest control 6,400                  1,000                  583                     1,000                  2,000                  
Pet Waste 3,496                  5,000                  2,086                  5,000                  5,000                  
Pond maintenance 8,793                  45,000               26,015               65,000               60,000               
Public art maintenance -                         1,000                  2,844                  2,844                  -                         
Reserve Study 3,300                  -                         -                         -                         -                         
Snow removal 20,842               30,000               8,460                  20,000               30,000               
Transfer to Capital Fund 150,000             240,000             -                         240,000             100,000             
Treasurer fees 15,518               15,147               14,887               15,147               15,466               
Uninsured accident replacement 3,266                  5,000                  -                         5,000                  10,000               
Water 187,790             180,000             35,664               160,000             195,000             
Electric -                         -                         -                         -                         5,000                  
Website Maint 2,459                  5,000                  602                     5,000                  2,500                  
Contingency -                         344,075             -                         -                         470,323             
Emergency reserve (3%) -                         32,415               -                         -                         33,098               

Total expenditures 1,001,351          1,649,037          402,816             1,197,793          1,719,690          

Ending fund balance 683,873$           -$                       1,321,554$        591,438$           -$                       

Assessed valuation 45,607,697$      57,743,989$      

Mill Levy - Operations 21.000               16.505               

Mill Levy - ARI 1.141                  1.351                  



Conservatory Metropolitan District
Adopted Budget

Debt Fund
For the Year ended December 31, 2024

Adopted Adopted
Actual Budget Acutal Estimated Budget 
2022 2023 6/30/2023 2023 2024

Beginning fund balance 1,251,929$        1,358,297$        1,400,384$        1,400,384$        1,571,926$        

Revenues:
Property taxes 1,169,060          1,140,192          1,120,509          1,140,192          1,048,400          
Specific ownership taxes 73,819               79,813               37,422               74,844               73,388               
Interest income 50,982               12,000               52,886               105,772             25,000               

Total revenues 1,293,861          1,232,005          1,210,817          1,320,808          1,146,788          

Total funds available 2,545,790          2,590,302          2,611,201          2,721,192          2,718,714          

Expenditures:
Interest expense Series 2017 694,363             677,163             338,581             677,163             659,163             
Bond principal Series 2017 430,000             450,000             -                         450,000             465,000             
Treasurer's fees 17,543               17,103               16,809               17,103               15,726               
Trustee / paying agent fees 3,500                  5,000                  -                         5,000                  5,000                  

Total expenditures 1,145,406          1,149,266          355,390             1,149,266          1,144,889          

Ending fund balance 1,400,384$        1,441,036$        2,255,811$        1,571,926$        1,573,825$        

Reserve Fund requirement -$                       -$                       -$                       -$                       -$                       

Assessed valuation 45,607,697$      57,743,989$      

Mill Levy 25.000               18.156               

Total Mill Levy 36.012               



Conservatory Metropolitan District
Adopted Budget

Capital Fund
For the Year ended December 31, 2024

Adopted Adopted
Actual Budget Acutal Estimated Budget 
2022 2023 6/30/2023 2023 2024

Beginning fund balance 592,452$           480,452$           684,284$           684,284$           553,245$           

Revenues:
Miscellaneous Income -                         -                         -                         -                         -                         
Interest income 10,060               3,000                  16,197               32,394               35,000               
Transfer from General Fund 150,000             240,000             -                         240,000             100,000             

Total revenues 160,060             243,000             16,197               272,394             135,000             

Total funds available 752,512             723,452             700,481             956,678             688,245             

Expenditures:
Legal & management 5,893                  10,000               1,193                  10,000               -                         
Stone wall /Cap repairs 21,914               10,000               -                         10,000               10,000               
Detention Pond Rehab Engineering 16,498               15,000               1,743                  15,000               15,000               
Detention Pond Rehab -                         -                         110,221             222,000             60,000               
Monument Improvements 23,923               -                         -                         -                         -                         
Landscape replacement w/rock -                         50,000               137,933             137,933             50,000               
Capital Reserve -                         638,452             -                         -                         528,245             
Capital expenditures -                         -                         2,190                  8,500                  25,000               

Total expenditures 68,228               723,452             253,280             403,433             688,245             

Ending fund balance 684,284$           -$                       447,201$           553,245$           -$                       


