
 

 

CONSERVATORY METROPOLITAN DISTRICT 

2025 ANNUAL REPORT 

 

Pursuant to §32-1-207(3)(c), C.R.S. and Section VIII of the Amended and Restated Model 

Service Plan for the Conservatory Metropolitan District (the “District”), dated October 22, 2009, 

the District is required to provide an annual report to the City of Aurora (the “City”) by August 1st 

of each year with regard to the following matters:  

 

For the year ending December 31, 2025, the District makes the following report: 

 

§32-1-207(3), C.R.S.  Statutory Requirements 

 

1. Boundary changes made.  There were no boundary changes in 2025. 

 

2. Intergovernmental Agreements entered into or terminated with other governmental 

entities.  There were no intergovernmental agreements entered into or terminated in 2024.  

 

3. Access information to obtain a copy of rules and regulations adopted by the board. 

On October 20, 2025, the Board adopted Open Space Rules and Regulations. Copies of 

any rules and regulations may be found on the District’s website at www.yourcmd.org.  

 

4. A summary of litigation involving public improvements owned by the District. To our 

actual knowledge, based on review of the court records in Arapahoe County, Colorado and 

the Public Access to Court Electronic Records (PACER), there is no litigation involving 

the District’s public improvements as of December 31, 2025.  

 

5. The status of the construction of public improvements by the District. On January 21, 

2025, the Board approved the proposal from RTS Landscaping for the installation of riprap 

on both sides of the trickle channel at Pond 6, in the amount of $52,750. 

 

 On March 24, 2025, the Board ratified approval of Addendum 2025-01 to the Independent 

Contractor Agreement with BrightView Landscape Services, Inc. for cobble projects for 

perennial beds, in the amount of $9,643.16, and ratified approval of a Work Order from 

BrightView Landscape Services, Inc. for turf to rock conversion, in the amount of 

$3,360.67. 

 

 On May 19, 2025, the Board approved the proposal from BrightView Landscape Services, 

Inc. for top-dressing tree rings, in the amount of $1,247.32. 

 

 On May 19, 2025, the Board approved the proposal from Rocky Mountain Tree Care, Inc. 

for tree removal. 

 

 On May 19, 2025, the Board approved the Fifteenth Addendum to the Independent 

Contractor Agreement with Roberts Treescaping, LLC d/b/a RTS Landscaping for 

vegetation removal work at Pond No. 7, in the amount of $1,495. 

 

 On July 21, 2025, the Board ratified approval of the 13th Addendum to the Independent 

http://www.yourcmd.org/


 

 

Contractor Agreement with Rocky Mountain Tree Care, Inc. for removal of dead trees and 

shrubs. 

 

 On July 21, 2025, the Board ratified approval of the 9th Addendum to the Independent 

Contractor Agreement with Masterful Masonry, Inc. for stone repairs. 

 

 On September 15, 2025, the Board approved work to investigate an irrigation leak, in an 

amount not to exceed $5,000. 

 

 On October 20, 2025, the Board approved the design for the turf-to-xeric conversion 

project along Hampden and authorized moving forward with implementation. 

 

 On October 20, 2025, the Board ratified Addendum 2025-09 to the Independent Contractor 

Agreement with BrightView Landscape Services, Inc. for repair of the Jericho Way 

irrigation leak. 

  

 On October 20, 2025, the Board ratified the Sixteenth Addendum to the Independent 

Contractor Agreement with Roberts Treescaping, LLC for Pond 4 work. 

 

6. A list of facilities or improvements constructed by the District that were conveyed or 

dedicated to the county or municipality.  There were no District-constructed facilities or 

improvements dedicated to and/or accepted by the City in 2025. 

 

7. The final assessed valuation of the District as of December 31st of the reporting year.  

The assessed valuation from Arapahoe County was $55,354,202. 

 

8. A copy of the current year’s budget.  A copy of the 2026 Budget is attached hereto as 

Exhibit A. 

 

9. A copy of the audited financial statements, if required by the “Colorado Local 

Government Audit Law”, part 6 of article 1 of title 29, or the application for 

exemption from audit, as applicable. The 2025 Audit is attached hereto as Exhibit B. 

 

10. Notice of any uncured defaults existing for more than ninety (90) days under any debt 

instrument of the District.  There were no uncured events of default by the District 

continuing beyond a ninety (90) day period, under any debt instruments during 2025. 

 

11. Any inability of the District to pay its obligations as they come due under any 

obligation which continues beyond a ninety (90) day period.  There has been no inability 

of the District to pay its obligations as they come due in accordance with the terms of such 

obligations continuing beyond a ninety (90) day period during 2025.  

 

Service Plan Requirements 

 

1. Boundary changes made or proposed to the District’s boundary as of December 31 of 

the prior year. There were no boundary changes made or proposed in 2025. 

 



 

 

2. Intergovernmental Agreement with other governmental entities, either entered into 

or proposed as of December 31 of the prior year.  There were no intergovernmental 

agreements entered into or proposed in 2025. 

 

3. Copies of the District’s rules and regulations, if any as of December 31 of the prior 

year.. On October 20, 2025, the Board adopted Open Space Rules and Regulations. Copies 

of the District’s rules and regulations may be found on the District’s website at 

www.yourcmd.org. 

 

4. A summary of any litigation which involved the District Public Improvements as of 

December 31 of the prior year.  To our actual knowledge, based on review of the court 

records in Arapahoe County, Colorado and the Public Access to Court Electronic Records 

(PACER), there is no litigation involving the District’s public improvements as of 

December 31, 2025.  

 

5. Status of the District’s construction of the Public Improvements as of December 31 of 

the prior year. See “The status of the construction of public improvements by the District” 

under the §32-1-207(3), C.R.S. Statutory Requirements section above. 

 

6. A list of all facilities and improvements constructed by the District that have been 

dedicated to and accepted by the City as of December 31 of the prior year. There were 

no District-constructed facilities or improvements dedicated to and/or accepted by the City 

in 2025. 

 

7. The assessed valuation of the District for the current year.  The assessed valuation from 

Arapahoe County was $55,354,202. 

 

8 Current year budget including a description of the Public Improvements to be 

constructed in such year. A copy of the 2026 Budget is attached hereto as Exhibit A. In 

2026, the District plans to complete the Hampden turf-to-xeric conversion project, begin 

the construction portion of the stone wall and pillar re-engineering project, and undertake 

planting of a wildflower meadow. 

 

9. Audit of the District’s financial statements, for the year ending December 31 of the 

previous year, prepared in accordance with generally accepted accounting principles 

or audit exemption; if applicable. A copy of the 2025 Audit is attached hereto as 

Exhibit B.  

 

10. Notice of any uncured events of default by the District, which continue beyond a 

ninety (90) day period, under any Debt instrument. There were no uncured events of 

default by the District continuing beyond a ninety (90) day period, under any debt 

instruments during 2025. 

 

11. Any inability of the District to pay its obligations as they come due, in accordance 

with the terms of such obligations, which continue beyond a ninety (90) day period. 

There has been no inability of the District to pay its obligations as they come due in 

accordance with the terms of such obligations continuing beyond a ninety (90) day period 



 

 

during 2025. 

 

 



 

 

EXHIBIT A 

 

2026 Budget 



CONSERVATORY METROPOLITAN DISTRICT  
 2026 
 BUDGET MESSAGE 
 
Attached please find a copy of the adopted 2026 budget for the Conservatory Metropolitan District. 
 
Conservatory Metropolitan District has adopted a budget for three separate funds, a General Fund 
to provide for the payment of operating and maintenance expenditures; a Capital Projects Fund to 
provide for estimated infrastructure costs that are to be built for the benefit of the district; and a 
Debt Service Fund to provide for payments on the outstanding general obligation bonds. 
 
The district’s accountants have utilized the modified accrual basis of accounting, and the budget 
has been adopted after proper postings, publications, and public hearing. 
 
The primary sources of revenue for the district in 2026 will be interest income and property taxes 
from the imposition of a 35.951 mill levy on property within the district for 2026, of which 17.795 
mills will be dedicated to the General Fund and the balance of 18.156 mills will be allocated to the 
Debt Service Fund. 1.290 mills of the 17.795 mills are restricted for regional improvements per an 
intergovernmental agreement with the City of Aurora. 
 
 
 



Conservatory Metropolitan District
Adopted Budget

General Fund
For the Year ended December 31, 2026

Adopted Adopted
Actual Budget Actual Estimate Budget 
2024 2025 6/30/2025 2025 2026

Beginning fund balance 746,230$           730,726$              991,871$           991,828$           823,555$             

Revenues:
Property taxes 1,052,528          1,031,536             1,012,962          1,031,500          985,028              
Specific ownership taxes 60,706               72,208                 27,491               55,000               68,952                
Reimbursements 15,000               -                           -                        -                        -                          
Interest Income 63,639               25,033                 18,032               36,000               25,000                

Total revenues 1,191,873          1,128,777             1,058,485          1,122,500          1,078,980            

Total funds available 1,938,103          1,859,503             2,050,356          2,114,328          1,902,535            

Expenditures:
Accounting 20,093               21,000                 11,266               22,000               23,000                
ARI Mill levy (net of fees) 61,460               78,891                 57,615               78,800               75,334                
Audit 6,428                 8,000                   5,700                 5,700                 8,000                  
Capital Asset Maintenance -                        20,000                 4,609                 10,000               20,000                
Director fees 3,200                 5,000                   -                        5,000                 5,000                  
District Management - landscape 17,114               50,000                 1,655                 22,000               50,000                
District Manager 68,379               120,000               26,557               75,000               120,000              
Election expense -                        20,000                 2,026                 2,100                 -                          
Insurance 14,620               19,000                 15,248               15,300               19,000                
Landscape - Irr Maint 42,517               50,000                 24,172               60,000               40,000                
Landscape- Irr Upgrades 68,310               40,000                 34,410               35,000               10,000                
Landscape - Tree replacement 135,000             26,000                 -                        -                        20,000                
Landscape Projects 53,258               165,000               34,043               80,000               255,000              
Landscaping maintenance 5,000                 150,000               70,200               140,400             130,000              
Legal 32,450               60,000                 10,561               40,000               45,000                
Miscellaneous 4,028                 5,000                   4,531                 10,000               15,000                
Natural Surface Trail maintenance -                        10,000                 -                        5,000                 10,000                
O&M Repairs and maintenance (Kiosk) 2,833                 25,000                 465                    5,000                 25,000                
Pest control -                        2,000                   -                        -                        4,000                  
Pet Waste 5,648                 7,000                   2,494                 5,000                 7,000                  
Pond maintenance 44,455               40,000                 -                        30,000               45,000                
Public art maintenance -                        1,000                   -                        -                        1,000                  
Reserve Study -                        -                           -                        -                        -                          
Snow removal 19,256               35,000                 7,440                 20,000               30,000                
Transfer to Capital Fund 100,000             200,000               -                        400,000             200,000              
Treasurer fees 15,798               15,473                 15,196               15,473               14,775                
Uninsured accident replacement -                        10,000                 -                        5,000                 10,000                
Maintenance reserve -                        -                           -                        -                        -                          
Water 217,817             195,000               73,154               195,000             225,000              
Electric 5,877                 6,000                   2,248                 6,000                 6,000                  
Website Maint 2,734                 6,000                   1,139                 3,000                 4,500                  
Contingency -                        436,027               -                        -                        453,306              
Emergency reserve (3%) -                        33,112                 -                        -                        31,619                

Total expenditures 946,275             1,859,503             404,729             1,290,773          1,902,535            

Ending fund balance 991,828$           -$                         1,645,627$        823,555$           -$                        

Assessed valuation 57,967,758$         55,354,202$        

Mill Levy - Operations 16.505                 16.505                

Mill Levy - ARI 1.290                   1.290                  



Conservatory Metropolitan District
Adopted Budget

Debt Fund
For the Year ended December 31, 2026

Adopted Adopted
Actual Budget Actual Estimate Budget 
2024 2025 6/30/2025 2025 2026

Beginning fund balance 1,580,045$        1,624,792$           1,677,944$        1,677,945$        1,745,646$          

Revenues:
Property taxes 1,070,212          1,052,463             1,033,511          1,052,400          1,005,011            
Specific ownership taxes 61,727               73,672                 28,049               56,000               70,351                
Interest income 109,688             25,034                 54,460               105,000             25,000                

Total revenues 1,241,627          1,151,169             1,116,020          1,213,400          1,100,362            

Total funds available 2,821,672          2,775,961             2,793,964          2,891,345          2,846,008            

Expenditures:
Interest expense Series 2017 659,163             635,913               317,956             635,913             611,413              
Bond principal Series 2017 465,000             490,000               -                        490,000             515,000              
Treasurer's fees 16,064               15,787                 15,504               15,786               15,075                
Trustee / paying agent fees 3,500                 6,000                   -                        4,000                 6,000                  

Total expenditures 1,143,727          1,147,700             333,460             1,145,699          1,147,488            

Ending fund balance 1,677,945$        1,628,261$           2,460,504$        1,745,646$        1,698,520$          

Reserve Fund requirement -$                      -$                         -$                      -$                      -$                        

Assessed valuation 57,967,758$         55,354,202$        

Mill Levy 18.156                 18.156                

Total Mill Levy 35.951                 35.951                



Conservatory Metropolitan District
Adopted Budget

Capital Fund
For the Year ended December 31, 2026

Adopted Adopted
Actual Budget Actual Estimate Budget 
2024 2025 6/30/2025 2025 2026

Beginning fund balance 537,279$           432,004$              492,539$           492,538$           824,788$             

Revenues:
Miscellaneous Income -                        -                           -                        -                        -                          
Interest income 25,327               25,000                 10,455               20,000               25,000                
Transfer from General Fund 100,000             200,000               -                        400,000             200,000              

Total revenues 125,327             225,000               10,455               420,000             225,000              

Total funds available 662,606             657,004               502,994             912,538             1,049,788            

Expenditures:
Planning and Engineering -                        -                           -                        10,000               -                          
Stone wall /Cap repairs 25,344               30,000                 4,609                 20,000               200,000              
Playground Improvements 32,435               -                           -                        -                        -                          
Landscape replacement w/rock 112,289             20,000                 3,361                 5,000                 75,000                
Capital Reserve -                        557,004               -                        -                        724,788              
Capital expenditures -                        50,000                 52,750               52,750               50,000                

Total expenditures 170,068             657,004               60,720               87,750               1,049,788            

Ending fund balance 492,538$           -$                         442,274$           824,788$           -$                        



 

 

EXHIBIT B 

 

2025 Audit  
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